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Diversity 
Stakeholder analysis of integrating women into ground combat units, Drennan, Charles 
This thesis provides recommendations to support integrating women into ground combat arms 
positions. This is accomplished by identifying the impediments and drivers to gaining acceptance 
of the new policy and by distilling recommendations through a framing analysis of the debate in 
electronic media. The analysis identifies key stakeholder groups and issue frames, providing a 
lens through which to gain a better understanding of stakeholder perspectives and their 
arguments for and against further integration. Recommendations for future research are offered 
in the concluding sections of the thesis. http://hdl.handle.net/10945/42613 
Training 
Factors affecting training effectiveness in synchronous, dispersed virtual environments, 
Spears, William 
Students learn differently in a virtual environment than they do with face-to-face instruction,  
and for the Navy to successfully incorporate training through virtual worlds, it must 
accommodate the learning challenges specific to the medium. For students in training, 
monitoring of student perceptions about the virtual environment would serve as the best 
available barometer of the effectiveness of the training design and could provide early warnings 
of students who have difficulty learning in the virtual environment. Measurable personality 
factors may be helpful in predicting which students would be most likely to succeed in the 
virtual environment.  http://hdl.handle.net/10945/42730  
A statistically based training diagnostic tool for Marine aviation, Pascucci, Francis M 
his work focused on the design of a graphical user interface to improve instructional design 
models and decision support for Marine aviation training. Trainee performance data was 
collected, analyzed, and compared the results of a survey of instructor pilots to find correlations 
between the scores assigned and opinions on the critical items identified by instructors. This 
information was used to inform the design of a system that provides leadership with trainee 
trends in visual form. Such a system could allow for early training interventions for those who 
struggle and better training management for those who are 
excelling.   http://hdl.handle.net/10945/42704 
Career Progression 
Forecasting advancement rates to petty officer third class for U.S. Navy hospital corpsmen, 
McCrink, Sean 
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We develop forecasting models to identify the most influential decision variables in predicting 
advancement probabilities to petty officer third Class (E-4) in the Hospital Corpsman rating in 
the U.S. Navy. Analyzing a Sailor’s first three opportunities at advancement to E-4, the possible 
outcomes are advancement, failure to advance, or separation from the Navy between 
advancement opportunities.  http://hdl.handle.net/10945/42681 
An alignment analysis of the U.S. Navy Supply Corps officer’s career guidance with Naval 
Supply Systems Command’s strategic publications, Smith, Jarrod 
The U.S. Navy Supply Corps officer community’s professional development guidance does not 
solidly link to the organization’s strategic vision, goals, or objectives. This study qualitatively 
analyzes the degree of alignment between officer development guidance and strategic 
initiatives.  This research examines two constructs that bind employees to organizational 
strategy: performance management and employee engagement. The study recommends 
adopting industry-standardized professional certification programs to validate functional 
knowledge, skills, abilities, and competencies to provide (1) a metric for measuring progress 
toward strategic initiatives and (2) an incentive for attaining and maintaining functional 
competency in the U.S. Navy Supply Corps. http://hdl.handle.net/10945/42727 
Retention 
An analysis of alternative shore activity personnel execution to improve productive work; 
Epps, Jamie; Floyd, Mikhael; Roth, Sam 
This research examines the use of alternative workweeks to improve productive work at naval 
activities ashore. These activities have limited control over the number of personnel assigned 
by the Bureau Naval Personnel. It examines theoretical productivity increases under alternative 
workweeks using the established NSW as a benchmark, as set forth in OPNAVINST 1000.16K, 
Navy Total Force Manpower Policies and Procedures. http://hdl.handle.net/10945/42618 
Improving the efficiency of aviation retention bonuses through the use of market 
mechanisms, Kelso, Eric 
We analyze the potential for using auction mechanisms to  improve inconsistent ACCP results 
by controlling cost, quantity, and quality of aviators retained. Using survey data to estimate 
aviators’ quality and willingness to stay in active duty naval aviation, we compare the results of 
ACCP against three mechanisms, 1) uniform-price auction, 2) Quality Adjusted Discount (QUAD) 
auction, and 3) Combinatorial Retention Auction Mechanism (CRAM). We find that by 
implementing a uniform-price auction naval aviation can exactly meet 100% of its retention 
objectives, while reducing costs in some communities by more than $2,200,000. Additionally,  
we demonstrate the potential for QUAD auctions to improve upon these results by further 
reducing retention costs and improving the overall quality of retained aviators. Lastly, our 
implementation of CRAMs reveals the potential to reduce individual retention costs nearly 20% 
through the use of non-monetary incentives. http://hdl.handle.net/10945/42658  
Retirement Reform 
Incorporating private sector ideas into military retirement reform: a cash balance plan 
approach; Holley, Gregory 
This thesis presents an alternative approach to retirement system modernization that addresses 
the four primary criticisms. By incorporating a cash balance system in lieu of a defined 
contribution component and maintaining an old age annuity, a plan is proposed that still provides 
comparable retirement income to today’s system. The proposed system provides a higher present 
value than the current system and a system that the Department of Defense proposed in March 
2014 for any discount rate above 4.85 percent. The proposed alternative system requires lower 
outlays than the current system and provides higher undiscounted lifetime earnings than the 
current system.  http://hdl.handle.net/10945/42648 
Military retirement: alternate final pay and cost of living indexing; Trager, Joseph R. 
This paper analyzes military retirement reform; comparing the current retirement plan, HI-3 
adjusted annually by CPI-W, to proposals that change base retirement pay and/or COLA 
indexing. The proposed changes to base retirement pay are a HI-4 or HI-5 plan and changes to 
COLA indexing are to use Chained CPI or CPI minus 1 percent. The plans were modeled to 
estimate the present value from the perspective of the government and retiree. By implementing 
HI-4 or HI-5 Chained CPI the government can save an estimated $0.3 to $1.7 billion per retiree 
cohort, respectively, and would result in an average loss to the present value to the retiree of 
$5,000 to $88,000. http://hdl.handle.net/10945/42744 
Comparing military retirement to the California Highway Patrol Pension Plan; Dicaro, 
Peter 
 Too often, however, the department looks to private industry for solutions to DOD problems. 
While not to be overlooked, private industry is not always the best model by which to develop 
solutions to military problems. The unique risks to which service members are exposed require a 
different analogue to ensure a successful comparison and adequate solutions. In this light, a more 
representative group outside of DOD can be found in law enforcement officers. This study 
analyzes the retirement systems of DOD service members and the California Highway Patrol in 
an effort to accurately compare the two. http://hdl.handle.net/10945/42610 
 
